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Sanjh Preet was established in 1996 by a group of development practitioners, with a vision “An 

educated and developed society, where people live a quality life being self-reliant, tolerant, respectful, 

and exercise equal rights”. 
 

 I feel good in sharing that Sanjh Preet Organization has been consistent in pursuing the mission in 

development sector. Sanjh Preet Organization, since 2004, implemented various projects related to 

education, human rights, women rights, children rights, health, emergency response and 

preparedness. Starting with little efforts towards the vision, having belief in continuous professional 

development, SPO embarked on a journey of phenomenal, geographic and thematic growth. Over the 

time, it has proven its expertise in many thematic areas, especially in Formal and non- formal 

education, literacy, women empowerment, livelihood, human rights, children rights, WASH, health and 

emergency response. The transparency in work through active engagement of stakeholders at all tiers 

always gave us a confidence to go ahead and put in our best efforts for desired change in the society. 

Furthermore, the organization and capacity building of community groups at each of the project area 

has been a key feature for sustainability of the development process. 

Since 2016 SPO continued its work with the involvement of all stakeholders at every stage of its 

projects, from conceptualization to design and actual implementation, in order to ensure maximum 

output from the deployed resources.  
 

During this phase the organization implemented projects on Child Protection, Education, Safe Drinking 

Water and Community Development through youth groups with the technical and financial support of 

various donors i-e UNICEF, Asia- Pacific Cultural Centre for UNESCO (ACCU), MUNDO COOPERANTE, 

USAID and Penny Appeal Pakistan. The targeted communities remained receptive, to absorb the new 

ideas in development and responded positively to interventions carried out for their benefit. It was 

due to the strong support of the communities that we were able to continue our work in remote 

districts of Punjab, Sindh and KPK. 
 

Thanks are due for the commitment and confidence of our donors & partners. We renew our resolve 

to take on new challenges and seizing more opportunities in the future, and will look forward to the 

continuous support and confidence of our donors and partners to carry out our work for the 

disadvantaged and the vulnerable in our society. I strongly acknowledge and appreciate the honest 

efforts of our dedicated staff members. It is only due to the determination and hard work of our team, 

that we can look back at our past with pride. 
 

Pervaiz Akhtar 

Chief Executive Officer  

Sanjh Preet Organization  
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The Sanjh Preet Organization (SPO) is a non-governmental, not for profit, non-religious and non-

political organization, was established in 1996 by a group of development practitioners, and registered 

in 2002 under Societies Registration Act 1860, also registered in 2016 under The Voluntary Social 

Welfare Agencies Ordinance 1961 (FATA Secretariat, Directorate of Social Welfare). It works towards 

promoting positive attitudes, peaceful and tolerant environment in the communities, by applying 

multi-sectoral development approaches for the wellbeing of the marginalized segments of the society 

(especially children, youth and women), in collaboration with the local communities, national and 

international organizations and line departments. The organization’s work is guided by the 

international and national treaties, laws and regulations.  

The Sanjh Preet Organization has been working in the field of Social Mobilization, Education (formal 

and non-formal), Adult Literacy, Child Protection, Livelihood, Women and Youth Empowerment, WASH 

and in Emergencies Preparedness and Response for the last twenty-one years. The SPO has an 

established and well-respected presence at the national level through its network with stakeholders 

in social welfare, education, health, UN agencies, institutions, universities and non-governmental 

organizations, and has strong technical professional staff at head office as well as at the field level and 

good network of seasoned consultants and trainers to ensure optimal projects implementation.  

 
An educated and developed society, where people live a quality life being self-reliant, tolerant, 

respectful, and exercise equal rights. 

 
To develop human potential to bring about lasting changes, by empowering the underserved segments 

of the society through their involvement in development process. 

 

 
 Transparency in work; 

 Honesty and maintain higher standards; 

 Fairness and integrity; 

 Accountable to what we do; 

 Enthusiastic and innovative; 

 Caring and sharing; 

 Encouragement of initiatives; 

 Mutual trust and respect; 

 Non-discrimination, respects humanity regardless of gender, race, religion, caste and other 
societal divisions;  

 Works in collaboration with all stakeholders. 

INTRODUCTION 

VISION 

MISSION 

VALUES 
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1. The United Nations Children Fund (UNICEF) 

2. UNOCHA 

3. Penny Appeal Pakistan 

4. USAID 

5. MUNDO COOPERANTE 

6. District Governments 

7. Asia-Pacific Cultural Center for UNESCO (ACCU) 

8. Member Girls not Brides 

9. Member Alliance for Child Protection in Humanitarian Action 

10. Japan International Cooperation Agency (JICA) 

11. CEW 
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Sr. # Title of Project Donor District Number of Beneficiaries 

1 Enhanced access to drinking 
water with dignity of 
marginalized families through 
installation of 20 communal 
hand pumps (fast track) 

Penny Appeal Jhang 17, 391 beneficiaries provided 
access to clean water by 
installing 20 communal hand 
pumps   

2 Enhanced access to drinking 
water with dignity of 
marginalized families through 
installation of 200 hand 
pumps 

Penny Appeal Jhang 9,329 beneficiaries provided 
access to safe and clean 
drinking water by installing 200 
household hand pumps 

3 Enhanced access to drinking 
water with dignity of 
marginalized families through 
installation of 10 communal 
hand pumps 

Penny Appeal Jhang 3,890 beneficiaries provided 
access to safe and clean 
drinking water by installing 10 
communal hand pumps  

4 Social Mobilization & 
Community outreach 
activities to Increase 
Awareness on TCV and its 
uptake in TCV Campaign in 
125 Urban Union Councils of 
five mega cities of Punjab 

UNICEF Faisalabad, 
Gujranwala, 
Lahore, Multan 
and Rawalpindi 

940,094 caregivers mobilized 

on vaccinating their children  

5,130 influencers/activists 
sensitized, mobilized and 
engaged in polio Typhoid 
vaccination campaign 

5 Development of Literacy 
Course for Light-F Female 
Home-Based Workers 

  Train 13 teachers; 224 leaners 
of literacy classes 

Total Beneficiaries  970,941 

 

 

 
Partnership: Penny Appeal Pakistan 

District: Jhang 

This project was implemented in different phases from November, 2020 to June, 2021. Under the project, 

extremely vulnerable 200 households (9,329 beneficiaries) were provided safe water for drinking by installing 

200 household hand pumps, improved know how of the members of communities regarding safe hygiene 

practices, aware communities about use of water for livelihood opportunities and food security, water 

management, and built capacity of the members of local communities by involving them in planning and 

implementation. 30 communal hand pumps were also installed and benefitted 21,281 

 

 

 

 

PROGRESS OF PROJECTS 2018-20 

 

 

 

ENHANCED ACCESS TO DRINKING WATER WITH DIGNITY OF MARGINALIZED FAMILIES 
THROUGH INSTALLATION OF HOUSEHOLD AND COMMUNAL HAND PUMPS 
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Project Objectives  

1. Extremely vulnerable communities are provided with safe drinking water for drinking through the 

installation of hand pumps. 

2. Improve hygienic practices through community involvement and awareness raising. 

Key Achievements  

Established 8 Village Development Committees (VDCs), and built capacity of 56 members of VDCs in 

facilitating local monitoring, supervision and implementation of project interventions.  

- 30,610 beneficiaries were provided access to clean drinking water at their door steps by installing 200 

household hand pumps and 30 communal.  

- Improved Hygienic practices through community involvement and awareness raising 

List of major activities (along with targets) 

- Community Mobilization and formation of 8 Village Development Committees 

- Identify and finalize 200 beneficiaries for household hand pumps, and 30 sites for communal hand 

pumps. 

- Install 200 households and 30 communal hand pumps 

- Conduct health and hygiene sessions 

- Arrange training sessions on maintenance and repairing of hand pumps for the members of 8 Village 

Development Committees 

- Hand over certificates to 1,681 heads of households 

 

 

Partnrship: UNICEF 

District/Geographical Area: Faisalabad, Gujranwala, 

Lahore, Multan and Rawalpindi Districts  

The main objective of the project was to mobilize 

caregivers to get their children aged 9 months to under 

15 years vaccinated against typhoid at the nearest fixed 

and outreach sites. 

Status of Achievement of Results 

(Planned vs. Achieved) 
Status of results planned at the time designing the project and results achieved after accomplishing the project 

is given under in specific statements (detailed achievements are provided ahead):  

Results (Planned) Results (Achieved) Brief description of achieved results 

780,000 Caregivers of children 

(9m-15 yrs) mobilized on 

vaccinating their children 

940,094 caregivers of 

children (9m-15 yrs) 

mobilized on vaccinating 

940,094 caregivers reached through 

awareness seminar, cable networks, 

announcements using mini-truck & 

drum-beating and sensitization of 

SOCIAL MOBILIZATION AND COMMUNITY OUTREACH ACTIVITIES TO INCREASE AWARENESS ON TCV 
AND UPTAKE IN TCV CAMPAIGN IN 125 URBAN UNION COUNCILS OF FIVE MEGA CITIES OF PUNJAB 
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willingly in 125 target union 

councils 

their children willingly in 

125 target union councils 

NGOs/ CBOs, Govt. officers, teachers, 

religious leaders as well as 

dissemination of IEC materials and social 

media campaigns. 

125 Local community structures 

and 4,875 influencers/activists 

are fully mobilized and engaged 

in increasing demand for TCV 

uptake in 125 target union 

councils 

125 Local community 

structures and 5,130 

influencers/activists were 

fully mobilized and engaged 

in increasing demand for 

TCV uptake in 125 target 

union councils 

5,130 influencers/ activists including 

religious, political leaders) from 125 

local community structures were fully 

sensitized, mobilized and engaged in the 

campaign to spread the influence 

further in raising awareness around TCV 

campaign. 

Vaccination Status (Target Children vs. Vaccinated Children) 

District wise data of target children and those vaccinated eventually as a result of the campaign are provided in 

the table given under. Overall vaccination percentage remained over 100% as the campaign activities managed 

to reach out and mobilize population in target districts. Initially 2.4 million children were targeted to be 

vaccinated, while 2.5 million children were vaccinated showing 100% plus achievement rate.     

No District  Number of Target 

Union Councils 

Target Children  Children Vaccinated  Coverage (%) 

1 Faisalabad 29 421,090 468,908 111.3% 

2 Gujranwala 22 362,583 382,245 105.4% 

3 Lahore  34 1,049,602 1,044,438 99.5% 

4 Multan 14 254,866 261,551 102.6% 

5 Rawalpindi  26 404,201 399,906 99% 

 Total  125 2,492,342 2,557,048 102.6% 

 

 

 

Partnrship: Kaihatsu Management Consulting, Inc/JICA 

District/Geographical Area:  Sindh Province  

Planned Objective Achievement Status  

To develop crash functional literacy 

program for FHBWs (Online and 

Offline hybrid program) – The 

targeted language is Sindhi. 

The planned objective has been achieved as the crash literacy 

course was developed and offered to 224 learners who 

participated the course and managed to complete 

successfully. 

Pass rate remained 100% as all the 224 learners managed to 

secure 40% and over. The quality of crash program and its 

delivery was highly effective as the average achievement score 

was 85% in literacy and numeracy.  

Development of Literacy Course for Light-F Female Home-Based Workers 
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Their average competence in Sindhi reading remained 87.6%, 

while in Sindh writing they managed to score an average level 

of 82%, while in numeracy, they scored 88%.     

 

 

 

Progress Summary against Deliverable  

No Deliverables  Progress Status 

1 Framework of functional literacy 

crash program for FHBWs 

Developed in English, Urdu & Sindhi languages   

2 Scheme of study Developed in English, Urdu and Sindhi languages  

3 Teaching & learning materials 

both offline and online classes in 

Urdu and Sindh languages  

Developed materials for learners and teachers in Urdu & 

Sindhi (hard form and online/ offline versions) 

4 Printed learning materials (300 

copies) 

300 copies printed and delivered including teachers’ guides in 

Sindhi language 

5 Digital contents of online/offline 

classes 

Online/ offline version of the course developed and offered 

through an application “Qadam-Ba-Qadam” 

6 Teachers’ training modules Developed in Urdu and Sindhi 

7 Monitoring tools Developed in English, Urdu & Sindhi languages  

8 Assessment and examination 

tools 

Developed in English, Urdu & Sindhi languages  

9 Trained teachers 13 teachers trained on the content mastery, teaching skills 

and using digital (online/ offline) methods of delivery.  

10 Needs assessment visit, teachers 

training and technical monitoring 

on-site visits 

Done as several visits were carried out for assessment, 

trainings, follow up support for monitoring and mentoring.  

11 Assessment & Certification of 

learners  

Assessment conducted and results analyzed   
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The community of Basti Islam lies in a remote part 

of District Jhang, and the people who live in this 

Basti are mostly laborers, and are among the 

District’s most underprivileged. There were 

inequalities in access to safe drinking water in Basti 

Islam, as 40 % households had not access to 

sufficient water for drinking and cleaning at their 

household premises. More than 70% already 

installed household hand pumps had depths 

between 20 to 30 feet, ground water table starts 

from 15 to 25 feet. A majority was unaware about 

best health and hygiene practices.  

 

 Basti Islam was selected on the basis of sweet 

water within the range of 60 feet depth; TDS test of that Basti was conducted, and included in the proposed 

targeted area, as its TDS was below 700. The overall need of the target basti was to provide safe drinking water 

and hygiene education to the target population to reduce the high risk of water and sanitation borne diseases. 

To address the inadequate quantity of improved drinking water and poor quality of sanitation, the Sanjh Preet 

Organization with the technical and financial support of Penny Appeal Pakistan installed hand pumps, aware 

community about best practices of health & hygiene and water management, promoted use of waste water for 

livelihood opportunities and food security, and built capacity of members of the local community by involving 

them in planning, implementation and sustaining the project interventions. 

   

 Mumtaz Mai, a widow, 54 years old, resident of Village Basti Islam District Jhang, has one son and one daughter. 

Clean drinking water was not available at her house; she had to fetch it from other houses, which consumed 

much of her time. Due to lack of access to clean drinking water, non-availability of sanitation facilities and less 

knowledge about safe health and hygiene; their personal, domestic and environmental hygiene were observed 

to be compromised, which posed a huge risk to water borne disease such as diarrhea and cholera of her house. 

 The Village Development Committee recommended Mumtaz Mai name as the most deserving and needy for 

installation of hand pump in her house, which was finalized by the VDC and project staff, focusing the approved 

selection criteria of beneficiary.    

 

  “It was an amazing moment for us, when we heard that a hand pump was being installed at our own premises, 

as we had to fetch water from other houses, which was also not clean for drinking” said Mumtaz Mai”. She 

further explained, “My children were suffering from diarrhea and vomiting due to unhygienic food, and used to 

get sick due to diarrhea. Unfortunately, awareness sessions on health and hygiene could not have been 

conducted with community at a larger scale, but the project staff approached her and her children to aware on 

health and hygiene by adopting preventive measures i-e social distance due to COVID-19, which they attended, 

and received useful information about water borne diseases, water management and safe health and hygiene 

practices. 

  

 “The installation of hand pump at my house and the education of safe health and hygiene practices through 

the project interventions have changed my thinking, will work more, and construct toilet at my home, and will 

Mumtaz Mai 
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share knowledge with my friends and other females of the community, considering the social distance due to 

COVID-19” said Mumtaz Mai.  

 

 Mumtaz Mai was now very happy and thankful to the Penny Appeal and Sanjh Preet Organization for the 

provision of safe drinking water with honor and dignity, and imparting safe health and hygiene information 

which not only would benefit in the long term but also during COVID-19 Pandemic.  

 

 

 

 
 

The community Allah Yar Juta lies in a remote part of District Jhang, and the people who live in this village and 

its adjoining population are mostly laborers, 

and are among the District’s most 

underprivileged. There were inequalities in 

access to safe drinking water in the area, as 

more than 50 % households had not access 

to sufficient water for drinking at their 

households as well as communal places. 

More than 75% already installed hand 

pumps had depths between 20 to 30 feet, 

ground water table starts from 15 to 25 feet. 

A majority was unaware about best health 

and hygiene practices.  

 

 Basic Health Unit (BHU) Allah Yar Juta was selected on the basis of sweet water within the range of 60 feet 

depth; TDS test of that village was conducted, and included in the proposed targeted area, as its TDS was below 

700. The overall need of the target BHU was to provide safe drinking water and to inculcate the habit of safe 

hygienic practices among visitors as well as population of village Allah Yar Juta. To address the inadequate 

quantity of improved drinking water and poor quality of sanitation, the Sanjh Preet Organization with the 

technical and financial support of Penny Appeal Pakistan installed communal deep well for safe drinking water 

and to observe health & hygiene practices by the visitors, and built capacity of members of the local community 

by involving them in planning, implementation and sustaining the project interventions. 

 Clean drinking water was not available at BHU; visitors had to face difficulties. Due to lack of access to clean 

drinking water and insufficient quantity of water for hygienic practices; visitors personal and environmental 

hygiene were observed to be compromised, which posed a huge risk to water borne diseases. 

 The Village Development Committee recommended BHU Allah Yar Juta the most deserving and needy place for 

installation of deep well, which was finalized by the VDC and project staff, focusing the approved selection 

criteria for communal place.    

 “It was an amazing moment for us, when we heard that a deep well is being installed at our own premises 

(BHU), as we had to drink contaminated water” said an employee of BHU”. “The installation of deep well at our 

BHU will facilitate about 1,600 visitors who come to hospital for medical checkups and the water of this deep 

well is also very clean and safe, a good initiative for safe health; moreover, the installed communal deep well 

would provide water to the shady trees and bright flowers that would lead in making a BHU an attractive” said 

Medical Officer.  

COMMUNA HAND PUMP (DEEP WELL) BASIC HEALTH UNIT (BHU), AlLLAH 
YAR JUTA, SHORKOT 
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 The visitors as well as the employees of the BHU was now very happy and thankful to the Penny Appeal and 

the Sanjh Preet Organization for the provision of safe drinking water, and sufficient quantity of water for 

hygienic practices which not only would benefit in the long run but also during COVID-19 Pandemic.  
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Sanjh Preet Organization 
House # 94/D, J-1, Johar Town Lahore, Pakistan 

Phone: +92 (0) 42 35301657 

Website: www.sanjhpreet.org 
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