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PREVENTION OF CHILD PROTECTION RISKS THROUGH COMMUNITY
EMPOWERMENT IN THE TARGET DISTRICTS OF PUNJAB
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ESTABLISH CHILD RIGHTS CLUBS TO

PROMOTE CHILD PROTECTION
THROUGH CHILD PARTICIPATION

CHILD PROTECTION IN EMERGENCIES

The Child Protection in Emergencies (CPiE) project is being implemented in the flood-affected districts of Jhang,
Multan, Muzaffargarh, and Rajanpur to ensure a rapid, coordinated, and child-centered response. The project
establishes child-friendly mobile and static spaces within affected communities to provide children with
protected environments, where they can access psychosocial support, engage in structured learning and
recreational activities, and regain a sense of routine and normalcy amidst crisis.
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CHILD PROTECTION MOBILE SAFE
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UNICEF DELEGATION VISITS

UNICEF delegation led by Ms. Sharmela UNICEF Pakistan Country Representative, Mr. Scott Whoolery, Chief of Field
(Deputy Representative) visited CFS in Ms. Pernille Ironside, visited a TLC in Operations and Emergency, UNICEF
Muzaffargarh. District Multan. Pakistan, visited a CFS in Muzaffargarh.

CHILD PROTECTION ISSUES

Cases ldentified

Drug Abuse | 5
Disable Children 95
Physical Violence | 15
Child Marriages
Birth Registration 806
Missing Child ' 8
Child Labour 102

Out of School Children 344
CSA 3
Psychosocial Support 236
Street Children
Chronical Medical Issues | ]55
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85%

Cases Referred to
'I 50/ Service Providers
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Cases Resolved through Cases Resolved through
local Mechanism Service Providers
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Basti Bajjar, a geographically
isolated and historically
underserved village in Tehsil

Rojhan, District Rajanpur, has long
faced chronic poverty, low literacy
levels, weak service delivery, and
deeply entrenched patriarchal
norms. Girls’ access to education in
the area is extremely limited, and
early child marriage is widely
practiced as a cultural norm and an
economic  coping  mechanism.
These vulnerabilities were further
intensified by the floods of 2025,
which caused displacement, loss of
livelihoods, and increased
household insecurity. In this
context, five adolescent girls were

identified as being at imminent risk
of early marriage due to the absence
of schooling options, strong social
pressure, and heightened economic
stress on their families.

In response, Sanjh Preet conducted

structured community awareness
sessions on child rights, child
protection, and the harmful

consequences of child marriage, with
a particular focus on emergency
contexts. The team coordinated with
the Child Protection & Welfare
Bureau to  provide targeted
counseling to parents and caregivers,
which increased willingness to delay
marriages. As families identified the

lack of schooling as a key barrier,
Sanjh Preet advocated for the
establishment of a Non-Formal
Basic Education school and secured
formal approval from the Literacy
Department. Parents subsequently
committed to not arranging early
marriages, and the community
demonstrated growing support for
girls” education. As a result, all five
girls were protected from child
marriage and enrolled in school,
reflecting the impact of integrated
child protection and education
interventions in  flood-affected,
underserved settings.

SANJH CHAMPIONS (AUGUST -DECEMBER, 2025)

This initiative is all about recognizing &
rewarding great teamwork. It also helps

set a standard for

outstandingg

performance. After a careful review by
senior management, we are proud to
announce that Team Muzaffargarh has
been named the Sanjh Champions for

their excellent work of the months of

August -December, 2025.

Mr. Arsalan Anil

Child Protection Officer

Muzaffargarh

Ms. Alina Sajid
Child Protection Monitor
Muzaffargarh
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Sanjh Preet Organization

PSRP PHASE - Il SCHOOLS- SADIQABAD

Sanjh Preet Organization is implementing the Public-School Re-Organization Program (PSRP)
— Phase Il in Tehsil Sadigabad, District Rahim Yar Khan. The organization assumed
management responsibility of 23 government primary schools on 15 August 2025, aiming to
restore access to quality education in underserved communities.
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SCALE UP OF E-VOUCHER MODEL FOR BISP BENEFICIARIES
IN KHANEWAL AND MULTAN DISTRICTS OF PUNJAB

MWRA's Registered 39,198
Bridging the Gap
with Innovation:
Empowering BISP Contraceptives Distributed 181,234
Beneficiaries through
Quality Car"e.
a IEC Materials Distributed 1,500+
Social Media Reach 12,000+

Referral Issued 26,141
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ANTICIPATORY ACTION PROJECT

Under the First Emergency Response for Pakistan Anticipatory Action Pilot
funded by Education Cannot Wait (ECW), Sanjh Preet Organization, with the
support of Save the Children and UNICEF, is implementing innovative
Anticipatory Action approaches in Education in Emergencies in Muzaffargarh,
and Rajanpur districts. The project strengthens school preparedness through
readiness and evacuation planning, capacity building of school and community
structures, and awareness on education, protection, and well-being during crises.
MHM:-inclusive WASH retrofitting, risk mitigation measures, safe spaces, and
early evacuation of school supplies are being implemented to generate evidence,
influence policy, and demonstrate scalable models for future anticipatory
education responses.

/| RE/ACTIVATION & TRAINING OF A
\¢ SMCS/LOCAL SUPPORT

ORGANIZATIONS TRIGGER
WARNING

\l SCHOOLS PROTECTED THROUGH /
({ ANTICIPATORY ACTION

STUDENTS BENEFITED FROM
ESTABLISHED TLCS

> > 7 > 7 7

HEALTH IN EMERGENCIES - FLOOD RESPONSE JHANG
Mobile Health Camps 12

Lacting Women Served 106

Community Awareness Participant 1379

Under 5 Children Served 185

Pregnant Women Served 95
ANGIPNC Vaceination, Nutritions 100+

Disabled Individuals Assisted 12
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Sanjh Preet Organization

EDUCATION RESPONSE & RESTORATION FOR
EMERGENCIES IN FLOOD-AFFECTED DISTRICTS OF PUNJAB

In response to the 2025 floods, Sanjh Preet Organization, in partnership with UNICEF, School Education Department
South Punjab, and District Education Authorities, is implementing education response project across flood-affected
districts of Punjab. The project is restoring learning continuity through Temporary Learning Centers, minor school
repairs, WASH rehabilitation, and distribution of essential teaching and learning materials, while strengthening
capacities of teachers on Education in Emergencies, MHPSS, GBV, and child protection. Climate-adaptive
interventions, including solar solutions, are being introduced to enhance school resilience and ensure safe,
inclusive, and uninterrupted learning for flood-affected children.

342 300 40 12,892 244

SCHOOLS
FLOOD-AFFECTED SCHOOLS TEMPORARY
SCHOOLS DAMAGES NEED LEARNING HYGIENE KITS w:lle?EBEoD AVXESH
NOTIFIED BY DEAs ASSESMENT CENTERS DISTRIBUTED WATER COOLERé
CONDUCTED ESTABLISHED 4

AND FLOOR MATS
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MUZAFFARGARH
PROVIDED WITH SCHOOL BAGS
SOLAR PANELS, DISTRIBUTED
BATTERIES, AND

FANS

SCHOOLS
DESLUDGED,
DEWATERED, AND
FUMIGATED

RECREATIONAL SCHOOL-IN-A-
KITS PROVIDED BOX KITS
PROVIDED
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Sanjh Preet Organization

SOCIAL AND BEHAVIOR CHANGE (SBC) PROJECT

Impact and Outreach

Beyond direct sessions, our large-scale community
sensitization efforts have seen a massive turnout.
Utilizing 54 strategic activities, including mobile
miking and mosque announcements, we reached an
incredible $4,130 individuals. This broad outreach
included 14,800 children and 39,330 adults, ensuring
that life-saving information and social messages
permeated every corner of the community.
Additionally, we remain committed to professional
growth, with 30 participants completing recent
capacity-building exercises to further strengthen our
field implementation.
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FLOOD RESPONSE 2025 IN DISTRICT MULTAN
& MUZAFFARGARH PUNJAB

With the support of Save the Children, Sanjh Preet Organization is implementing the Flood Response
2025 project in Multan and Muzaffargarh to address the urgent needs of flood-affected communities. The
ongoing response includes free medical relief camps, establishment of Temporary Learning Centers to
ensure continuity of education, creation of child-friendly safe spaces for MHPSS and recreational

activities, and distribution of essential supplies to affected families, supporting early recovery and
protection of vulnerable children and households.

STUDENTS FREE MEDICAL FREE MEDICAL PATIENTS PEOPLE BENEFITED
TLCs ESTABLISHED ENROLLED CAMPS ORGANIZED CAMPS PROVIDED WITH FROM HEALTH
BENEFICIARIES TESTKITS SCREENING
FAMILIES RECEIVED = | FAMILIESRECEIVED | | FAMILIES RECEIVED
HYGIENE KITS FOOD PACKS HOUSEHOLD KITS
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Sanjh Preet Organization

EARLY CHILDHOOD DEVELOPMENT (ECD) & MULTI-
SECTORAL PARENTING PROJECT

Sanjh Preet in partnership with sphere Consultants
(Funded by JICA) is implementing the Piloting Multi-
Sectorial Approach to Early Childhood Development
(ECD) project to address critical gaps in early learning,
health, protection, and community engagement in
underserved areas. The project promotes responsive
caregiving through parent training, expands early
learning opportunities using low-cost, community-
based approaches, and strengthens child protection
through awareness and support systems. Through this
integrated approach, the initiative aims to improve
access to quality early education, reduce out-of-school
children, and enhance the overall well-being of young
children in marginalized communities.

Parenting Sessions
Conducted

Children enrolled in
ECD Classes

Parents Trained

Birth Registrations
Completed

Teachers Trained

Children Screened in
Health Camps

Public Schools
provided/rehabilitated
with ECE Rooms
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Sanjh Preet Organization

LIVELIHOOD & CONSTRUCTION

STRENGTHENING INFRASTRUCTURE FOR
RELIABLE ACCESS TO ACADEMIES AND
TEACHING (SIRAAT)

Under the project Strengthening Infrastructure for Reliable Access
to Academies and Teaching (SIRAAT), funded by Muslim Charity,
Sanjh Preet Organization constructed and upgraded classrooms in
three government schools across Nankana Sahib and Sheikhupura
districts from July to December 2025. The project also included the
installation of RO water filtration plants and solar energy systems,
creating safe, inclusive, and sustainable learning environments—
while supporting improved enrollment, retention, and community
engagement in education.

BUSINESS STARTUP PROJECT 2025

With support from Muslim Charity, Sanjh Preet Organization
implemented a livelihood support initiative to promote economic
self-reliance among marginalized households. Under the project,
12 small business units were established or upgraded, including
tuck shops, fruit and vegetable businesses, a tea stall, barber and
mechanic shops, carts, and home-based trades, and 3 Rickshaws
were also provided. These interventions enabled beneficiaries to
generate sustainable income and strengthened household
economic resilience, particularly for women, persons with
disabilities, and extremely vulnerable families.
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Sanijh Preet Organization

INSTALLATION OF 40 COMMUNAL HAND PUMPS IN
DISTRICTS DG KHAN & RAJANPUR WITH THE SUPPORT OF
PENNY APPEAL PAKISTAN

PROJECT LOCATION

DG KHAN & RAJANPUR

INSTALLED PUMPS
40

PEOPLE BENEFITED

3,890

DONOR

PENNY APPEAL

INSTALLATION OF 10 SOLAR WELLS WITH THE SUPPORT OF
ZAKAT FOUNDATION IN DISTRICT MULTAN

PROJECT LOCATION
JALALPUR PIRWALA MULTAN 10
1,485 ZAKAT FOUNDATION
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Sanjh Preet Organization

OUR PARTNERS




